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Join the sustainable e-commerce future,
without compromising profits.

tryshophub.com

Why should small
businesses even bother?
Lets face it - The planet is in pretty bad shape, and only getting worse.
Climate change is rapidly increasing, ecosystems are vanishing, and plastic waste
continues to fill our oceans, all whilst we continue to plug away at what is left of our
planet's resources.
Consumers now realise this, and have an increasing sustainability concern,
particularly in eCommerce, where many conveniences are being recognized for
their deep lying environmental impact.
Faced with this compounding environmental crises, consumers are now voting
green with their wallets, with 73% of global consumers stating they would change
their consumption habits to reduce environmental impacts. This figure will only
increase over time; with millennials, at 75% of respondents, being significantly more
likely than baby boomers at 34% of respondents to actively change their
consumption habits to be more eco-friendly.
Many small business owners in the eCommerce industry have the misconception
that implementing environmentally friendly alternatives will be much more
expensive. This is partly due to the way larger brands advertise their sustainability
pledges, which is oftentimes through the millions they have spent on them.
We need to realise that this is because these brands have to go much further to
mitigate their massive environmental impact. Subsequently, smaller and midmarket
DTC brands are much better equipped to make sustainability a core part of
their business model, which will help differentiate smaller merchants from these
eCommerce powerhouses.
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What exactly is Sustainability?
A good way to start is understanding exactly what sustainability means for you and your
small business. Sustainable business practices means doing something in a way which
doesn’t deplete natural resources and supports long-term ecological balance. Simply put,
balancing the needs of those in the present without compromising the needs of
those in the future.
For your business the long term goal will ultimately be to strike a balance amongst the
environment, society and economics. In this guide we will cover all three facets of
sustainability, although for smaller businesses the initial focus may be reaching the viable
section in the below diagram.

Subsequently, the primary focus of this guide will be centered around the growing
synergy between Environmental protection and Economic viability, with sustainability
now making financial sense due to the rapidly increasing consumer demand for ecofriendly businesses.
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Educate your customers,
and yourself

Whilst many of you will already be familiar with the concept of sustainability, for those of
you who aren't, it is vital to educate yourself so you can confidently educate your
customers in turn.
Taking customers on your learning journey with you is a great way to show you’re serious
about sustainability; take glasses company Ace&Tate for example; their “we’re working on it”
approach has enabled them to reduce barriers between their business and customers by
taking them “along the journey, wrong turns and all''. This has not only educated customers
alongside the brand, but by making them feel involved in your businesses journey through
shareable content you will go some way towards creating long term brand advocates!
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Simply yet effectively
share your beliefs and values
with your community
As previously mentioned, millennials are the biggest supporters of this
sustainability shift, so utilising social media channels with heavy millennial
presence is another great way to simultaneously take the responsibility of
‘educator’ and activate these prospective customers.
The key benefit of this initiative is that it's free, and it doesn't have to be time
consuming either! Whilst longer format blogs are an effective way to educate the
masses, less time consuming short form content on platforms such as Instagram
and Facebook that can be reacted to and shared creates an authentic two way
communication between yourself and your customer, where both of you
benefit from the dialogue.
For example, the fashion company Proclaim placed sustainability and ethical
values at the forefront of their social channels. Their Instagram account actually
launched months ahead of any product which created a community surrounding
the brand. The founder Shoba Phillips states her customers buy from her because
of these values, and says she rarely has to explain her pricing to prospective
customers. If you look at their Instagram account the posts aren't groundbreaking environmental discoveries, they are merely quotes, facts and sustainable
product advertisements that simply yet effectively share their beliefs and
values with their followers and subsequent customers.
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Promote Sustainability
through loyalty
Given it costs eight times more to find a new customer than retain an existing
one, generating customer loyalty in eCommerce is more important than
ever. It is thereby vital to pay attention to ever-changing consumer preferences.
Over the past 5 years consumers have demonstrated a strong shift towards
more sustainably focused brands. When thinking about loyalty, 63% of
respondents agreed that sustainability is one of, if not the most important
aspect in staying loyal to a brand.
Even if your products are not sustainably produced, what the modern day
consumer is really looking for is a more eco-friendly company climate (pun
absolutely intended), which reflects your businesses desire to be part of a
sustainable eCommerce future.
This is why we have partnered with Labres Hope to become the first Shopify
loyalty program that enables businesses to offer sustainable rewards for
their customers like planting trees.
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Give consumers the chance
to make a difference
Giving consumers the platform to make their own choice will further
set your business apart from the big box brands. These brands
disregard their customers in favour of multi-million dollar marketing
campaigns to promote their own sustainability endeavours. In the case of
sustainability, brands should not aim to toot their own horn but give
consumers an opportunity to toot theirs, your business can do this by giving
customers a platform to make a difference through sustainable
rewards.
These small opportunities given to both current and prospective customers
enable your business to create a community capable of making a big
impact.
Which of the following are the most important aspects for staying loyaly to a brand?

Personal experience
Brand Updates
Member benefits
Brand Collaborations
Sustainability
Charitable giving
Free products
Discounts
Cashback
Trust
Reliability of brand
Quality of products
Price
I dont believe in loyalty

Survey conducted by Rare: Group.
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These small
opportunities
given to both
current and
prospective
customers
enable your
business to
create a
community
capable of
making a big
impact.
tryshophub.com
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Fun yet functional
packaging
Have you ever liked a product's
branded packaging more than the
actual product itself?
The more sturdy, stylish and functional your
product's packaging is, the less likely it is to end its
life in a landfill site. Sourcing and packaging is one of
the most exciting and rewarding ways to enhance
your small businesses sustainability, because it
leaves so much room for innovation.
Lets not forget packaging is an important part of your
branding experience, so by creating packaging that is
functional after its initial use, the packaging
advertises the product itself by vastly increasing
the number of people interacting with the
brand.
A perfect example of this is packaging that turns into
dispensers for the actual product, whichever person
uses that product will be reminded of the brand
every time they need to access said product. This
concept can be taken further by converting the
packaging into an attention grabbing display or
storage for the product. Your customers will be
able to find a future use for a reusable drawstring
bag with your logo on it, or a sleek drinks bottle stand
made from versatile cardboard casing!
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Recapture

Products targeted at a younger
audience are perfect for increasing
interaction time and hugely
extending value. By simply adding a
few patterned lines and a link to
instructions on your website, you will
not only increase product interaction
time but also bring traffic to your
website from parents showing their
children how to craft this packaging
into art!

Repurpose
Reuse

The success of any eCommerce business depends on its ability to service its
target audience in ways that its competitors do not. Many businesses ignore the
fact that product packaging is in fact a part of the customer experience.
Any level of customisation puts you ahead of your competitors as you’re
instantaneously showing a willingness to go above the industry standard. This
will speak volumes about your brand and may add the wow-factor you need
to give you the edge!
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Sustainable packaging
(but not the expensive kind).
Now this is the part I’m sure you will have heard all about. When it comes to the
environmental impact of eCommerce, the packaging side of things is undeniably the
aspect that needs to change the most.
It is a necessity for the environment and becoming increasingly influential to consumer
purchasing decisions, with 82% of e-commerce consumers saying they would like
their parcel packaging material to be recyclable. This isn't just sentiment with 64%
saying they would purchase from a retailer who offered compostable packaging
compared to one that doesn't.
Firstly, a common misconception is that all sustainable packaging has to be
more expensive than the current plastic based solutions, this is not the case and we
will highlight some of these cheaper alternatives that your small business can take
advantage of. Secondly, as awareness regarding the impact of non-sustainable
packaging is raised, participating in the most prevalent sustainability trend is sure to
insert your brand into this movement and increase your traffic.
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If your business provides fragile goods then you will want to ensure that
sustainable solutions will provide the same level of protection.
Styrofoam has been the long-term industry standard packaging for these types
of products, however, it is neither biodegradable or economically recyclable and
often found in waterways adversely affecting marine life. If your business is
looking for the closest thing to this packaging staple, without compromising the
quality, biodegradable packing peanuts are now available to replace them;
working in the exact same way as styrofoam without the adverse environmental
effects. The best bit, they are actually less expensive per cubic foot.

Recycle
Replace

Although cardboard solutions are better than plastic solutions, using recycled
cardboard boxes rather than virgin cardboard boxes takes this one step
further. Recycling one ton of cardboard saves 17 trees and 7000 gallons
of water. Again this does not have to be more expensive, companies such as
The Bircher Bar were able to save $0.10 per box by switching to recycled
boxes.
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Dont let your sustainable
packaging go to waste
If your business does opt to change suppliers, it is vital that you shop around
and find eco-friendly suppliers that meets your budget. The best way to
do this is by partnering with vendors that offer small minimum order quantities.
Noissue offers a variety of sustainable packaging solutions including
customizable mailers, tissue, stickers, and tape. They also make food-safe
packaging, ink stamps, shipping labels, and cards. More importantly they offer
the lowest minimum order quantity in the market, with these quantities
allowing small businesses to get their hands on sustainable packaging
without overspending.

Lastly, make sure your sustainable packaging doesn't go to waste (again,
pun very much intended). It is just as important to instruct your buyers how to
treat this sustainable packaging properly, but don’t do this through more
wasteful paper instructions; utilise SMS or email features to direct them to
your website, increasing your traffic at the same time.
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Show off your small
business sustainability

Ready to start making a difference to the health of this planet without compromising your
business’ bottom line? Join the growing small business movement to protect the planet
for generations to come. We know every penny matters to all small businesses so by no
means are we telling you to do all of these steps. It’s much more effective to support a
few initiatives that matter to your business and you’ll be sure to find buyers ready
and waiting to support you.
One more thing; once you’ve implemented these sustainability practices, no matter how
big or small, let everyone know! 64% of people are willing to pay more for sustainable
products but 74% of these people don't know how to identify them. Make sure
your eco-friendly credentials are front and centre in your packaging and across all your
marketing channels. Is it fully recyclable? Made from recycled materials? Is it 100%
biodegradable? Environmental consciousness is a great look for brands, it demonstrates
commitment to a better, more sustainable future, and that's something to be proud of.
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Visit tryshophub.com and get started on your small
business sustainability journey, today.
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